	
Terrace Bay Superior Seniors
Semi-Annual General Meeting April 10, 2025
Quorum was established with 24 members present. 
1. Call to Order by President Gail Dakin. Gail requested ratification from members present on the appointment of Brian Wilcox to the position of Health and Wellness; approved.
2. Approval of Agenda - Copies of the agenda were distributed and Gail moved the agenda be approved; seconded  by  Bob Gammon; carried
3. Approval of Minutes – the November 14, 2024 Annual General Meeting minutes were approved as written. Moved by Joanne; seconded by Bob Gammon; carried
4. Treasurer’s Report –Toni McInnis presented the treasurer’s report and moved it be accepted as presented; seconded by Mike Moore; carried. Bank balance as of March 30, 2025 is $15,802.09.
5. Mayor’s Presentation - Mayor – Paul Malashewski shared some highlights:
5.1. Some expenditures for 2024: $300k on Labour Action Centre for one year was totally funded by the govt while Township was paid to oversee the program. Three roof replacements and two Public Works vehicles.
5.2. Township realized $15K from cruise ships. Only one is booked for 2025 so far.
5.3. In 2025 applied to FEDNOR for funding to redo our strategic plan and received $72k. As part of this plan work continues on Supportive Housing and Childcare. Please fill out the survey as more current data is required.
5.4. Tennis court refurbishment for $330k
5.5. Under the Asset Management Plan the next project is Hudson Drive at $5.5M involving water, sewer, sidewalks, paving – applying for a grant
5.6. An average residential tax bill in 2025 would see an increase of $8.29 per month
5.7. The biggest project this summer will be the MKHall roof replacement at $1M; $397K by the Township. This is followed by Tourist Info Centre roof $161k which is 90% funded.
5.8. The new EMS Base will be located next to Service Ontario. An agreement is being worked on with Thunder Bay whereby Terrace Bay will build the base and lease it back to the city at full cost recovery. This facility will help attract new paramedics to our area. Admin is working on securing a 30 year loan from Infrastructure Ontario. Completion is 2026.
5.9. The new rest stop will be worked on again this year and completed 2026.
6. President’s Report – Gail Dakin shared some highlights from the past 6 months:
6.1. Sam Matar has agreed to cater our 2025 Christmas dinner. A successful Lo-Impact Olympics was held. The TV in the hallway is running again thanks to Brian Wilcox. Brian has taken over the Health Van bookings as well as the foot care program. There is a SALC survey to be completed by members. The MKHall roof will be replaced the second week of May. Future plans include shuffle board, Wii, pool room and craft room events and possibly a get together with Marathon and Manitouwadge.
7. Directors’ Reports
7.1. Programming  - Cheryl – see President’s report
7.2. Kitchen – Bob –thanks to Toni McInnis for the detailed breakdown of the meals. There is a need for other s to learn the operation of the dish washer in the event Bob is not available.
7.3. Health and Wellness – Donna Davis for Brian Wilcox – thanks to Terrie Roberts for her previous management of the foot care program. From April 2024 to March 30, 2025 the Foot care program realized $17,464.00. There is an email for clients to book. The Health Van made 205 trips with 239 riders. Rates have increased to $160 Terrace Bay, $95 to Marathon, $310 Marathon to Thunder Bay. Ridership is down. Luke Bedard is trying to reach Schreiber and Marathon to contribute to this program to keep the rates affordable. There is the possibility of new grant funding. First aid kits will be checked and supplies updated. If there is interest a FA workshop could be held monthly. There a Health and Welfare survey online and also copies in the drop-in room for members to share their suggestions.
7.4. Membership – Edna – As of Dec 31, 2024: 218 active plus 44 life totaling 262 members. Jan2025 to March 31 2025: 281 members total. Edna thanked Cheryl for her great effort to create events to draw in members.
8. Coordinator s Report – Colleen – the member profile forms are complete for now
9. Old Business 
9.1. Change of board member – Brian Wilcox has agreed to take over the Health and Wellness Director position upon the resignation of Terrie Roberts. 

10. New Business - none

Adjourned by 
Recorded by Joanne Moore

